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1. Strategic Framing: The Moment of Decision 
This report is the fourth and final in a series of strategic advisory documents on the Philippine automotive sector. The 
preceding reports established: (1) the ASEAN-6 investment landscape from 2021-2025 and the Philippines' position at 
the bottom of the regional investment hierarchy; (2) the structural barriers to FDI and the absence of a binding EV 
manufacturing incentive architecture; and (3) the financial profiles and automotive entry potential of Philippine 
conglomerates, culminating in a three-tier government engagement framework. This final report answers the pivotal 
question: given all of the above, what exactly should the Philippines do — and in what sequence — to build a domestic 
automotive industry, and is the effort strategically worth making? 
The answer, developed across this report's analysis of blueprints, funding, technology transfer, ASEAN synergy, and 
geopolitical risk, is emphatically yes — with a critical qualification: the Philippines cannot and should not attempt to 
replicate Thailand's 40-year path, Indonesia's nickel-leveraged strategy, or Malaysia's protectionist national champion 
model. What it can and should do is exploit a specific structural window that opens in 2026-2028 and closes by 
approximately 2030: the window in which the ASEAN EV manufacturing map is not yet fully consolidated, Chinese EV 
OEMs are actively seeking a sixth ASEAN production base, Japanese and Korean OEMs are looking to diversify their 
ASEAN supply chain risk away from single-country concentration, and Philippine conglomerate capital is available, 
politically aligned with the Marcos administration's economic priorities, and in need of long-horizon industrial assets to 
diversify from banking and real estate. 
Building a Philippine automotive industry — starting with electric two-wheelers, tricycles, commercial vehicles, and Tier 
1 parts supply chain — is not merely an industrial policy question. It is a national sovereignty question. In a world where 
manufacturing capability increasingly determines geopolitical leverage, a Philippines that remains permanently 
dependent on Thai, Indonesian, and Chinese vehicle imports is a Philippines that cannot participate in the supply chain 
diplomacy that will define the region's economic architecture through 2040. The conclusion of this report is direct: the 
Philippines should build an automotive industry, it should start now, and the blueprint below describes exactly how. 

  



2. Five-Year Implementation Blueprint (2026–2030): Per 
Conglomerate Pathway 
Following the Tier 3 G2G-brokered OEM technology introduction phase completed in 2026-2027 (per the previous 
report's engagement roadmap), each priority conglomerate candidate enters an implementation phase tailored to its 
industrial capabilities, balance sheet profile, and the specific automotive entry point for which it is best positioned. The 
following pathways define a realistic 5-year programme that can collectively position the Philippines as a nascent but 
credible EV manufacturing economy by 2030. 

2.1 Path A: GT Capital / Toyota Motor Philippines — BEV Production 
Commitment 
GT Capital's Toyota relationship is the Philippines' single most valuable automotive industrial asset. The 5-year 
implementation path for Path A centres on converting TMP from an ICE assembly operation under CARS into a BEV 
manufacturing commitment under a CARS successor framework, with the Toyota bZ-series (most likely the bZ3 or bZ4X 
adapted for right-hand drive ASEAN export) as the anchor model. 
 

PATH A: GT Capital / Toyota — BEV Manufacturing Commitment (2026–2030) 
Phase / 

Year Key Milestones Funding Mechanism Risk Level Expected Outcome 

Year 1 
2026 

Presidential bilateral with 
Toyota Motor Corporation. GT 
Capital-TMP commitment 
letter for CARS BEV track. 
BOI application for 10-yr CIT 
holiday on BEV production 
line. EVIDA production offset 
registration. TMP Santa Rosa 
plant feasibility study for bZ-
series CKD assembly. 

TMP retained earnings 
(PHP 4B/quarter profit 
capacity). GT Capital 
equity (balance sheet 
PHP 280B+). DBP 
Project Finance: PHP 
8-12B at 4.5-5.5% p.a. 
for plant conversion. 

Low Signed Presidential 
commitment letter. BOI 
BEV CIT holiday granted. 
DBP project finance term 
sheet agreed. TMP board 
approves BEV conversion 
budget. 

Year 2 
2027 

PHP 12-15B plant conversion 
at Santa Rosa (new BEV 
assembly line, battery pack 
integration bay, EV charging 
docks for test fleet). TESDA 
co-located EV technician 
training centre (500 graduates 
Year 1). First CKD BEV kit 
imports from Toyota Japan. 
BOI local content audit 
baseline. 

TMP internal capital 
(70%). DBP drawdown 
(30%). ACEN 
dedicated power supply 
agreement for Santa 
Rosa at PHP 6.50/kWh 
(vs. current PHP 
9.50+). 

Low-Medium BEV assembly line 
commissioned. First 
Toyota bZ prototype 
assembled in Philippines. 
TESDA centre producing 
EV technicians. 
AboitizPower/ACEN power 
cost agreement signed. 

Year 3 
2028 

Commercial BEV production 
commences: target 8,000-
12,000 units Year 1. EVIDA 
production offset registration 
triggers zero-tariff import 
window for Toyota CBU. 
Philippine content reaches 18-
22% (seats, wiring harnesses, 
plastic panels). First bZ units 
marketed to government fleet 
(DOTr, LGU EVs). 

Production revenue 
begins offsetting capex. 
BDO/BPI Green Auto 
Loan programme (SMC 
ACEN credit backstop). 
PhilGuarantee on DBP 
loan tranche 2. 

Medium Philippines assembles first 
locally made Toyota BEV. 
Government fleet purchase 
of 2,000 units (DBM 
procurement). Toyota BEV 
achieves positive EBITDA 
by Q4 2028. 

Year 4 
2029 

Production scales to 18,000-
22,000 BEVs. Local content 
escalation to 28-32% (wiring 
harnesses from 
CALABARZON suppliers + 
AIM IMI BMS electronics). 
First limited ASEAN export 
trial: 500 units to Cambodia 

TMP operating cash 
flow funds expansion. 
Toyota Motor 
Corporation R&D cost-
sharing for PH-adapted 
bZ variant. JBIC (Japan 
Bank for International 
Cooperation) 

Medium Philippines achieves 30% 
local content milestone — 
BOI CIT holiday extended 
3 additional years. First 
Philippine-made BEV 
exports. TMP employment 
exceeds 4,500 direct 
workers. 



and Myanmar under AFTA 
zero-tariff. Toyota Japan 
commits to Philippines as 
second ASEAN bZ production 
site alongside Indonesia. 

concessional lending 
for supply chain 
development. 

Year 5 
2030 

30,000+ BEVs/year 
production target. Philippines 
established as Toyota's third 
ASEAN BEV assembly hub 
(after Thailand and 
Indonesia). Local content 35-
38%. Supply chain: 12 
Philippine Tier 2 suppliers 
certified for BEV components. 
GT Capital announces PHP 
5B expansion to add Hilux 
BEV/hybrid CKD line. 

TMP operating cash 
flow self-sufficient. 
Toyota Motor Corp 
capex co-investment 
for production tooling. 
IFC (International 
Finance Corporation) 
green manufacturing 
bond co-arranged with 
BPI. 

Low-Medium Philippines automotive 
manufacturing exports 
commence at scale. 
5,000+ direct 
manufacturing jobs. PHP 
8-12B annual FX earnings 
from auto exports. CARS 
BEV track declared a 
programme success. 

 

2.2 Path B: Ayala Corporation / AC Industrials / IMI — EV Electronics Supply 
Chain Hub 
Ayala's IMI is already a globally certified Tier 1 automotive electronics manufacturer. Path B does not require Ayala to 
become an OEM — it requires Ayala to activate IMI's existing capability as the anchor of a Philippine EV electronics 
supply chain cluster, attracting co-investment from global Tier 1 partners and positioning the Philippines in the EV supply 
chain without the capital risk of vehicle assembly. 
 

PATH B: Ayala / IMI — EV Electronics Supply Chain Anchor (2026–2030) 
Phase / 

Year Key Milestones Funding Mechanism Risk Level Expected Outcome 

Year 1 
2026 

DTI-Ayala MOU designating 
IMI as National EV Electronics 
Supply Chain Anchor. BOI 
extended CIT holiday 
application for IMI EV 
automotive lines (BMS, motor 
controllers, ADAS sensors). 
ACEN dedicated RE power 
supply agreement for IMI 
Laguna and Clark facilities. 
IMI signs first EV-specific 
supply agreement with 
Chinese OEM customer (BYD 
Thailand supply chain or 
equivalent). 

IMI internal capex 
(revenue USD 1.26B, 
capex capacity ~USD 
120M/yr). ACEN power 
cost reduction delivers 
USD 8-12M annual 
operating cost benefit. 
DBP working capital 
facility at preferential 
rate. 

Low IMI designated official PH 
EV Electronics Anchor. 
First EV-specific product 
line (BMS circuit boards) 
commissioned at Laguna. 
ACEN power agreement 
signed. 

Year 2 
2027 

IMI launches dedicated EV 
Electronics Manufacturing 
Hub at Calamba LISP III: USD 
80-120M facility for BMS, 
motor controller PCBs, and 
EV charging station 
electronics. Recruitment of 
1,200 electronics engineers 
from CHED partner 
universities. IMI-DOST joint 
R&D program for Philippine-
adapted EV power 
electronics. 

IMI equity + BDO 
project finance (IMI 
credit rating investment 
grade). DOST-
PCIEERD R&D grant 
co-funding (PHP 
500M). Green Climate 
Fund (GCF) application 
via DBP channel for EV 
supply chain 
investment. 

Low EV Electronics Hub 
commissioned. IMI EV 
electronics revenue 
reaches USD 180M (40% 
growth). 1,200 new 
engineering jobs in 
CALABARZON. 

Year 3 
2028 

IMI begins supplying BMS 
electronics to TMP's BEV 
assembly line (Path A supply 
chain integration). IMI secures 

IMI operating cash flow 
funds Cebu expansion. 
AboitizPower RE 
supply for Cebu facility. 

Low Philippine EV electronics 
supply chain now spans 
Luzon and Visayas. IMI-
TMP domestic supply 



IATF 16949 certification for 
full EV electronics product 
range. IMI expansion to Cebu: 
300-person EV electronics 
facility serving Visayas-
Mindanao market and 
providing geographic supply 
chain resilience. 

Land Bank SME supply 
chain lending for 
CALABARZON 
subcontractor network. 

relationship reduces 
Philippine BEV import 
dependency. IMI 
automotive electronics 
revenue reaches USD 
280M. 

Year 4 
2029 

IMI launches EV charger 
electronics manufacturing 
(Level 2 and DC fast charger 
PCBs) for Meralco EV 
Solutions and Petron EV 
network. IMI-Foxconn EV 
electronics manufacturing JV 
exploration (building on 
existing IMI-Foxconn contract 
manufacturing relationship). 

IMI-Foxconn JV capital 
split 49%/51%. JBIC or 
KEXIM supply chain 
financing for EV 
charger product line. 

Low-Medium Philippines becomes 
ASEAN's primary EV 
charger electronics 
manufacturer. IMI 
automotive + EV charger 
revenue reaches USD 
380M+. IMI listed in global 
EV supply chain 
databases. 

Year 5 
2030 

IMI total EV-related revenue 
USD 450-500M (35% of total 
IMI revenue). IMI supplies 
BMS to at least 3 OEMs in 
ASEAN (Toyota Philippines, 
one Chinese OEM, one 
Korean OEM). Philippines EV 
electronics export value 
reaches USD 250M annually. 

IMI self-financing from 
operating cash flow. 
Potential Ayala-IMI 
Green Bond issuance 
(PHP 30B target) for 
2031-2035 expansion 
capital. 

Low Philippines is a recognised 
ASEAN EV electronics 
hub. IMI ranks among the 
top 20 ASEAN automotive 
electronics manufacturers. 
3,500+ direct engineering 
jobs. 

 

2.3 Path C: San Miguel Corporation — Electric Commercial Vehicle and 
Charging Infrastructure 
San Miguel's entry point is not passenger car OEM manufacturing but the electric commercial vehicle and public 
charging infrastructure ecosystem. SMC's Petron station network, MRT-7 operations, and toll road infrastructure create 
a unique captive demand base for electric buses, electric delivery vehicles, and fast-charging infrastructure that no other 
Philippine conglomerate commands. 
 

PATH C: San Miguel Corporation — E-Commercial Vehicle & EV Infrastructure (2026–2030) 
Phase / 

Year Key Milestones Funding Mechanism Risk Level Expected Outcome 

Year 1 
2026 

ERC approval for Petron EV 
charging tariff (PHP 12-
15/kWh fast-charge). 
Presidential launch of 'Petron 
Green Network' (500 Petron 
stations converted to include 
EV fast-chargers by 2027). 
DOTr-SMC MOU for electric 
bus supply to MRT-7 
operations (200 buses). SMC 
feasibility study for electric 
jeepney CKD assembly at 
San Miguel's Bulacan or 
Pampanga industrial sites. 

Petron capex (USD 
150M allocated from 
Petron annual capex 
budget). DBP Green 
Transport Facility PHP 
10B for e-bus 
procurement financing. 
Land Bank 
concessional rate for 
PUV operator fleet 
financing. 

Low 500 Petron EV charging 
stations nationwide. DOTr 
committed to 200 e-bus 
order. SMC board 
approves electric 
commercial vehicle 
manufacturing feasibility. 

Year 2 
2027 

SMC-Yutong (China) or SMC-
BYD Commercial Vehicle JV 
for electric bus CKD 
assembly: PHP 5-8B facility in 
Bulacan or Pampanga. First 
100 Philippine-assembled 
electric buses delivered to 
MRT-7. Petron EV charging 

SMC equity (balance 
sheet PHP 3.7T). BYD 
Commercial Vehicle or 
Yutong equity JV (40% 
foreign / 60% SMC). 
KEXIM (Korea 
Eximbank) green 
transport financing if 

Medium Philippines assembles first 
domestic electric buses. 
Petron becomes ASEAN's 
3rd-largest EV charging 
network by stations. SMC 
MRT-7 operations fully 
electric by Q4 2027. 



network reaches 1,000 
stations (fastest national 
rollout in ASEAN). 

Korean e-bus OEM 
selected. 

Year 3 
2028 

SMC electric commercial 
vehicle production scales to 
500 buses + 1,500 electric 
delivery vans/year. SMC 
negotiates supply agreements 
with Grab, Lalamove, and J&T 
Express for electric delivery 
fleet. Petron EV network 
reaches 2,500 stations — 
begins regional expansion to 
Visayas and Mindanao. 

SMC-OEM JV 
operating cash flow 
begins contribution. 
PhilGuarantee on fleet 
financing loans. ADB 
Green Transport Bond 
co-arranged with SMC 
and BDO. 

Medium Philippines electric 
commercial vehicle 
production exceeds 2,000 
units/year. SMC becomes 
Philippines' largest EV fleet 
services company. Direct 
employment: 2,200 
manufacturing + 800 
charging infrastructure. 

Year 4 
2029 

SMC launches electric 
jeepney model (Philippine-
specific body on Chinese 
electric chassis): targets 5,000 
units/year for PUVMP 
replacement. Government-
SMC agreement for 10,000 e-
jeepney units over 3 years at 
PHP 2.8M/unit with DBP 
operator financing. 

DBP-Land Bank PHP 
30B Green Public 
Transport Fund (GPTF) 
approved by Congress. 
SMC assembly 
operation cost 
recovered through per-
unit government 
procurement premium. 

Medium Philippine-made e-jeepney 
enters commercial 
production. 5,000 
operators transition to 
electric PUVs with 
government financing. 
SMC Philippines' definitive 
EV commercial vehicle 
manufacturer. 

Year 5 
2030 

SMC EV commercial vehicle 
portfolio: 3,000 electric buses 
+ 6,000 e-jeepneys + 5,000 
delivery vans annually. SMC 
begins ASEAN export of e-
jeepney to Cambodia and 
Vietnam (niche right-hand-
drive markets). Petron EV 
network: 5,000+ stations, 
profitable EV charging 
division. 

SMC operating cash 
flow self-sustaining. 
IFC and ADB co-
financing for ASEAN 
electric bus export 
programme. 

Low-Medium Philippines produces 
14,000 electric commercial 
vehicles/year. SMC's EV 
division contributes PHP 
35B+ to group revenue. 
Philippines e-jeepney 
becomes ASEAN's first 
exported electric public 
transit vehicle type. 

 

2.4 Path D: Emerging Conglomerate Paths (AboitizPower, Metro Pacific, JG 
Summit) 
Paths D1 through D3 represent secondary but essential supporting pathways that create the enabling conditions for 
Paths A, B, and C to succeed at competitive operating economics. 

Path D1: AboitizPower / Aboitiz InfraCapital — Industrial Power Cost Reduction 
AboitizPower's RE:INVEST programme (targeting 4,600 MW of additional RE capacity by 2030) is the mechanism for 
closing the USD 0.08-0.10/kWh industrial power cost gap between the Philippines and Thailand/Vietnam. The 5-year 
path: Year 1: BOI-AboitizPower Power Supply Agreement template at PHP 5.50-6.00/kWh for automotive manufacturing 
zone tenants (delivered via dedicated RE wheeling arrangements). Year 2-3: Wind and solar capacity additions in 
Batangas and Laguna directly serving CALABARZON automotive zone. Years 4-5: Aboitiz InfraCapital designates Cebu 
Economic Zone sub-clusters for Visayas-based E2W and E3W assembly, powered by Aboitiz RE at competitive rates. 
The primary funding mechanism is AboitizPower's own capital programme (PHP 102B committed through 2025 alone), 
supplemented by IFC and JBIC green energy financing. 

Path D2: Metro Pacific / Meralco — EV Charging Infrastructure at Scale 
Meralco's 7.7 million customer base is the foundation for the Philippines' mass-market EV adoption ecosystem. The 5-
year path: Year 1: ERC approval for Meralco EV charging tariff structure (time-of-use, preferential off-peak rates for 
public charging). Year 2: Meralco EV Solutions deploys 800 public fast-chargers across Metro Manila (SM Mall, 
Robinsons, BGC, Ortigas). Year 3-4: Meralco-PLDT integration of smart charging app with national EV registry. Year 
5: 3,000+ Meralco fast-chargers nationwide, Philippines' EV charging density reaches 1 charger per 50 EVs 
(approaching international viability threshold). Funding: Meralco capex (PHP 28B annual capex programme), 
PhilGuarantee on charging infrastructure bonds, ADB Urban Mobility credit line. 



Path D3: JG Summit Petrochemicals — Domestic Feedstock for Automotive Plastics 
JG Summit's Batangas petrochemical complex (polypropylene and polyethylene) is the upstream anchor for Philippine 
automotive plastics manufacturing. Year 1: DTI feedstock supply agreement reserving 15,000 MT/year of JG Summit 
PP/PE for BOI-registered automotive parts manufacturers at preferential pricing (5% below import parity). Years 2-3: 
JG Summit invests PHP 3-5B in automotive-grade polymer grades (bumper-grade PP, interior-grade ABS) at Batangas. 
Years 4-5: Philippine automotive plastics industry supplies 25-30% of domestic parts needs using domestic resin — 
contributing to local content calculations and reducing auto parts import costs by USD 80-120M annually. 
  



3. Ten-Year Blueprint (2026–2035): Convergence Scenarios 
The 5-year blueprints above define the foundation. The 10-year horizon defines what the Philippines can realistically 
aspire to become: a mid-tier ASEAN automotive manufacturing economy with a distinctive specialism in EVs, electric 
commercial vehicles, automotive electronics, and public transport electrification. Three convergence scenarios are 
presented, reflecting optimistic, base-case, and conservative outcomes. 

3.1 Scenario 1 — ASEAN EV Niche Hub (Base Case, Most Likely) 
By 2035 under the base case, the Philippines produces approximately 80,000-100,000 vehicles annually — 
predominantly BEVs (TMP bZ-series: 50,000 units), electric commercial vehicles (SMC: 20,000 units), and CKD 
E2W/E3W (15,000-20,000 units). Philippine content in domestically produced vehicles reaches 35-42%. Automotive 
sector contributes approximately 1.8-2.2% of GDP (versus current ~0.8%). The Philippines is not Thailand (1 million 
units/year) or Indonesia (1.3 million units/year) — but it occupies a credible position as ASEAN's fourth automotive 
manufacturing economy after those three, with a distinctive EV specialism that justifies continued investment and 
technology deepening. 

• Total automotive manufacturing employment: 45,000-60,000 direct; 120,000-180,000 indirect 
• Annual automotive export value: USD 1.5-2.5B (vehicles + parts) 
• Philippine EV market penetration: 25-30% of new vehicle sales 
• EV charging network: 8,000+ public chargers nationwide 
• Domestic battery raw material processing (nickel laterite): 15,000 MT/year precursor output from Mindanao 

3.2 Scenario 2 — Philippine EV Industrial Leader (Optimistic Case) 
In the optimistic scenario, the Philippines executes all five Paths (A through D3) simultaneously, secures a sixth ASEAN 
factory commitment from a major Chinese OEM (BYD or Chery, triggered by the EVIDA production offset), and achieves 
the following by 2035: 

• 150,000+ vehicles/year production (Toyota BEV 60,000 + SMC commercial 30,000 + Chinese OEM greenfield 
50,000 + E2W/E3W 15,000) 

• Philippines becomes ASEAN's first right-hand-drive EV export hub for Cambodia, Myanmar, Bangladesh, and Sri 
Lanka markets 

• Automotive sector: 2.5-3.0% of GDP with 80,000 direct jobs 
• Philippines-branded electric tricycle (SMC or Ayala-backed) becomes ASEAN's dominant E3W product, exported to 

8 markets 
• IMI secures position as top-5 ASEAN automotive electronics supplier, serving OEMs in Thailand, Indonesia, and 

Vietnam from Philippine facilities 
Achieving Scenario 2 requires the full legislative agenda (CARS reform, EV Manufacturing Investment Act, Green Public 
Transport Fund, Automotive Testing Centre Act) to be enacted by 2027, and requires Presidential commitment of 
political capital to maintain programme continuity through the 2028 election cycle. 

3.3 Scenario 3 — Managed Decline (Conservative / No-Action Case) 
In the no-action scenario — where the Tier 3 engagement produces commitments but no binding legislative follow-
through, CARS remains unfunded or unreformed, and the EV production offset is never enacted — the Philippines by 
2035 faces: 

• Market growth to 700,000-800,000 vehicles/year with 90%+ import dependency (versus 80% today) 
• Thai, Indonesian, and eventually Vietnamese BEVs dominating Philippine market at price points that Philippine-

assembled vehicles cannot match due to unresolved power cost and supply chain depth disadvantages 
• TMP closure or significant scale reduction of Philippine manufacturing operations as Toyota consolidates ASEAN 

BEV production in Thailand and Indonesia 
• Automotive sector contribution falls to 0.5-0.6% of GDP as assembly operations shrink 
• Philippines becomes the only major ASEAN economy without domestic vehicle production capability by 2032 

Scenario 3 is not catastrophic in isolation — the Philippines would still benefit from EV adoption and the associated 
consumer welfare gains from lower vehicle operating costs. But it represents a permanent foreclosure of the Philippines' 
option to participate in the manufacturing and supply chain diplomacy that shapes ASEAN's economic architecture 
through 2040. 



3.4 10-Year KPI Dashboard 
KPI 2024 Baseline 2028 Target 2030 Milestone 2035 Goal 

Vehicle production (units/yr) ~50,000 (CARS 
only) 

65,000-80,000 100,000 150,000+ 

Local content average (%) 22-25% 28-32% 35-38% 40-45% 
BEV share of production <3% 25-30% 60-70% 80%+ 
Auto sector % of GDP ~0.8% 1.2-1.5% 1.8-2.2% 2.5-3.0% 
Direct auto manufacturing jobs ~45,000 60,000 85,000 120,000+ 
Auto export value (USD B/yr) ~0.15 0.5-0.8 1.5-2.0 2.5-4.0 
Public EV chargers (stations) ~800 3,500 8,000 20,000+ 
E2W/E3W domestic production <5,000 15,000 35,000 80,000+ 
EV market penetration (%) <5% 12-15% 22-27% 35-45% 
Auto-grade supplier firms <80 150 250 400+ 

 
  



4. Domestic Private and Government Funding Sources 
A fundamental principle of the Philippine automotive industrial programme is that domestic capital — both private 
conglomerate equity and government-linked financial institution lending — should be the primary funding source, with 
FDI as the technology and co-investment complement rather than the funding base. This section maps the available 
domestic capital and the specific deployment mechanisms for automotive manufacturing investment. 

4.1 Government Financial Institution (GFI) Lending 
Funding Source Type Available Capital Applicable 

Instrument 
Automotive Deployment 

Mechanism 
Development Bank 
of the Philippines 
(DBP) 

State 
development 
bank — 
industrial project 
finance 

Total assets PHP 
1.1T; lending 
capacity PHP 80-
120B/yr 

Long-term project 
finance (10-20yr); 
equipment 
financing; RE 
power supply 
lending 

Dedicated Automotive 
Manufacturing Lending Window: 
PHP 50B (2026-2030) at 4.5-
5.5% p.a. Priority borrowers: 
BOI-registered EV 
manufacturers, automotive parts 
suppliers, E-trike/e-jeepney 
assemblers. DBP to act as co-
arranger for IFC and JBIC 
tranches for Path A (TMP BEV) 
and Path C (SMC e-bus). 

Land Bank of the 
Philippines (LBP) 

State agricultural 
+ rural 
development 
bank — 
expanded 
industrial 
mandate 

Total assets PHP 
3.2T; lending 
capacity PHP 
150B+/yr 

Concessional loans 
for public utilities 
and rural industrial 
development; SME 
agri-industrial 

Green Public Transport Fund 
(GPTF) — PHP 30B at 3-5% 
p.a. for PUV operators 
transitioning to e-jeepneys and 
e-trikes. SME Automotive 
Supply Chain Lending: PHP 15B 
for Tier 2-3 Philippine parts 
manufacturers supplying BOI-
registered OEMs. 

Philippine Export-
Import Credit 
Agency (PhilEXIM) 

Export credit 
agency 

PHP 150B+ 
capitalization 

Export credit 
guarantees; buyer 
credit; supplier 
credit insurance 

Supplier credit facility for 
Philippine automotive parts 
exporters (IMI, wiring harness 
manufacturers). Buyer credit for 
ASEAN markets importing 
Philippine-manufactured BEVs 
and electric commercial 
vehicles. 

Social Security 
System (SSS) / 
GSIS 

Pension funds SSS fund: PHP 
600B; GSIS fund: 
PHP 1.2T 

Infrastructure 
bonds; green 
bonds; project 
equity 

SSS/GSIS to invest PHP 30-
50B in Automotive Industry 
Development Bonds 
(AIDBy2026) — 15-year tenor, 
5.5% coupon, government-
guaranteed. This is the Vietnam 
SCIC (State Capital Investment 
Corporation) model adapted for 
Philippine pension fund capital. 

PhilGuarantee 
(Philippine 
Guarantee 
Corporation) 

State credit 
guarantor 

PHP 50B 
guarantee capital 

80% credit 
guarantee on 
DBP/LBP 
automotive lending 

PhilGuarantee coverage on 
DBP automotive manufacturing 
loans reduces conglomerate 
equity requirement and enables 
higher leverage, making 
automotive investment ROE-
competitive with banking and 
real estate alternatives for GT 
Capital and SMC. 

Bangko Sentral ng 
Pilipinas (BSP) 

Central bank Policy rate and 
macroprudential 
tools 

Green lending 
incentives; reduced 
risk weights for 
green loans 

BSP to reduce risk weight on 
automotive manufacturing loans 
classified as 'sustainable 
infrastructure' from 100% to 
50% — reducing bank capital 
charge and incentivising private 



bank (BDO, BPI, Metrobank) co-
lending alongside DBP and 
LBP. 

 

4.2 Private Conglomerate Capital 
Philippine conglomerates hold the financial capacity to fund the automotive industrial programme without excessive 
dependence on government lending. The following capital deployment estimates apply for the 5-year programme: 

Conglomerate 
Est. Capital 

Commitment (PHP 
B) 

Primary Deployment Funding Source 

GT Capital / TMP PHP 15-22B bZ-series BEV plant conversion, 
Santa Rosa 

TMP retained earnings + DBP 
project finance 

Ayala / IMI PHP 12-18B EV Electronics Hub, Calamba + Cebu IMI capex + BDO green loan + 
GCF channel via DBP 

San Miguel 
Corporation 

PHP 25-35B E-bus assembly plant + Petron EV 
charging 

SMC equity + Petron capex + 
DBP Green Transport Facility 

AboitizPower / ACEN PHP 20-30B RE capacity for automotive zones 
(power cost reduction) 

AboitizPower RE:INVEST 
internal capital + IFC green bond 

Metro Pacific / 
Meralco 

PHP 8-12B EV fast-charger network (3,000 
stations) 

Meralco capex + ADB Urban 
Mobility credit line 

JG Summit 
Petrochemicals 

PHP 5-8B Auto-grade PP/PE polymer 
expansion 

JG Summit internal capex + DBP 
industrial expansion loan 

TOTAL PRIVATE 
SECTOR 

PHP 85-125B ~USD 1.5-2.2B over 5 years Predominantly self-funded; GFI 
co-lending 25-30% 

 
PHP 57.5/USD exchange rate assumed. Capital commitment figures are gross programme investment; net government fiscal exposure (through DBP/LBP 
lending and PhilGuarantee) is approximately 25-30% of total, or PHP 21-37B — a manageable fiscal commitment relative to the economic returns. 
  



5. Technology Transfer Options and Foreign Joint Venture 
Partners 
Philippine conglomerates have the capital but not the automotive OEM technology. Every ASEAN peer that has 
developed domestic automotive manufacturing has done so through a structured technology transfer from a foreign 
OEM or technology licensor. This section analyses the technology transfer options available to the Philippines and 
recommends specific foreign JV partners for each Path. 

5.1 Technology Transfer Analysis by Investor Cohort 
Partner Technology 

Offered Transfer Model Geopolitical Risk Recommended Philippine 
Application 

Toyota (Japan) bZ-series BEV 
platform; hybrid 
powertrain; TPS 
(Toyota 
Production 
System); TNGA 
modular 
architecture 

OEM equity JV 
(existing TMP 51% 
GT Capital); CKD 
supply agreement; 
technology licence 
fee 

Very Low — 
Japan-Philippines 
RAA signed 2024; 
deepening 
security 
relationship; no 
China territorial 
dispute in 
economic tech 

GT Capital / TMP BEV programme 
(Path A). Toyota's TNGA platform 
enables Philippines to progress from 
CKD assembly to stamping and sub-
assembly within 5 years. Priority 
ask: Toyota to designate Philippines 
as ASEAN right-hand-drive BEV 
export hub for Cambodia, Myanmar, 
Bangladesh, Sri Lanka. 

Isuzu (Japan) D-Max BEV 
(under 
development); N-
series electric 
truck; electric LCV 
powertrains 

Technology licence 
for body-on-frame 
BEV; possible 
equity JV with 
domestic 
conglomerate 

Very Low Potential Path A2: Isuzu-GT Capital 
or Isuzu-SMC JV for electric light 
truck CKD assembly in Philippines. 
Isuzu filed THB 32B BOI (Thailand) 
for BEV D-Max — Philippines 
should approach Isuzu for second-
market CKD assembly rights. 

Hyundai Motor 
Group (Korea) 

Ioniq 5/6 BEV 
platform; E-GMP 
skateboard 
architecture; Kia 
EV6/EV9; 
commercial e-bus 
(Elec City) 

Wholly-owned 
manufacturing 
(HMMI model) OR 
JV with Philippines 
conglomerate; CKD 
assembly licence 

Low — Korea-
Philippines 
relations warming; 
South Korean 
President 
described 
Philippines as 
'special friend' 
(2025 APEC); 
new PH-Korea 
FTA concluded 

SMC-Hyundai e-bus JV (Path C). 
GT Capital exploration of Kia EV 
CKD (complementing Toyota BEV). 
G2G Presidential introduction: 
Hyundai feasibility for Philippine 
wholly-owned BEV plant (Path A 
successor, 2030+). 

BYD (China) Blade Battery; 
BEV platforms 
(Han, Dolphin, 
Seal, Atto 3); 
electric bus 
(eBus); e-
trike/E2W platform 

Production offset-
triggered CKD 
assembly: import 
subsidised CBUs in 
exchange for 
Philippine factory 
commitment; 
technology licence 
for CKD kit supply 

Medium-High — 
South China Sea 
tensions require 
political 
management. 
Recommended: 
BYD technology 
licence through a 
third-country 
holding structure 
(Singapore SPV) 
to reduce political 
sensitivity. 
Malaysia Geely 
model is 
precedent. 

EVIDA production offset mechanism 
triggers BYD CKD assembly in 
Philippines. If political conditions 
allow: SMC-BYD commercial vehicle 
JV (buses + delivery vans). If high 
political risk: BYD technology 
access via SM Investments as 
distribution partner + separate CKD 
technology licensor structure. 

Chery / Omoda 
(China) 

Modular EV 
platform (shared 
with Jaecoo); 
affordable EV 
technology USD 
10,000-18,000 
range; E2W 
platform 

Technology JV 
(Chery model: USD 
800M JV with 
Geleximco in 
Vietnam); or 
technology licence 
for E2W/E3W 
platform 

Medium — Chery 
has lowest 
geopolitical profile 
of major Chinese 
OEMs; no US 
market exposure; 
ASEAN-first 

Chery as technology partner for 
Philippine E2W/E3W domestic 
brand (Path D, medium term). 
Geleximco Vietnam JV model is 
directly replicable: Philippine 
conglomerate (Ayala or Alliance 
Global) + Chery + DBP project 
finance for 50,000 E2W/E3W plant. 



strategy fits 
Philippines 

SAIC-GM-
Wuling (China) 

Air EV (world's 
cheapest EV at 
USD 5,000); 
Macro mini truck 
EV; compact 
commercial EV 
platforms 

JV assembly 
(Indonesia 
Indomobil model); 
CKD supply 

Medium — SAIC 
has existing 
Philippines 
distribution but no 
manufacturing 
commitment 

Wuling CKD assembly with 
Indomobil-Philippines equivalent (a 
mid-tier Philippine automotive group, 
e.g., Columbian Autocar 
Corporation): affordable EV for 
Philippine mass market under PHP 
700,000. 

Yadea / NIU / 
Aima (China) 

E2W: 48V-72V 
electric scooter 
and motorcycle 
platforms; E3W: 
electric tricycle 
drivetrains 

Technology licence 
for CKD assembly; 
co-investment in 
PEZA zone factory 

Low — E2W 
OEMs have no 
geopolitical 
sensitivity; US/EU 
tariffs on Chinese 
E2W do not affect 
ASEAN 
production 

Tier 1 entry: Philippine 
conglomerate (SMC or domestic 
mid-tier) + Yadea/Aima technology 
licence for 50,000-unit E2W CKD 
plant. This is the single lowest-risk, 
fastest-return automotive technology 
transfer option available to the 
Philippines. 

CATL / Gotion / 
Sunwoda 
(China) 

LFP and LMFP 
battery cells; 
battery module 
assembly; BMS 
technology 

Battery module 
assembly JV; BMS 
technology licence; 
cell supply 
agreement 

Medium — 
Battery 
technology is 
sensitive; US 
CHIPS-equivalent 
restrictions on 
battery tech are 
emerging. 
Recommended: 
CATL module 
assembly (not cell 
production) with 
Philippine nickel 
input as JV 
incentive. 

Philippines battery module assembly 
JV: DMCI/DOST nickel laterite + 
CATL cell supply + Philippine 
assembly JV. Positions Philippines 
in EV supply chain without requiring 
full cell manufacturing (which 
requires USD 2B+ investment). 

 

5.2 Recommended Technology Transfer Sequencing 
The optimal technology transfer sequencing for the Philippines prioritises lowest geopolitical risk and fastest capital 
return first, expanding to more complex (and geopolitically sensitive) Chinese technology partnerships only as the 
domestic policy environment matures and the automotive industrial base provides negotiating leverage: 

• Phase 1 (2026-2027): Toyota CKD BEV (virtually zero geopolitical risk; existing TMP relationship) + Yadea/NIU 
E2W technology licence (zero geopolitical risk; minimal capital requirement). These two transfers can proceed 
immediately under existing bilateral frameworks. 

• Phase 2 (2027-2029): Hyundai-SMC e-bus JV (low geopolitical risk; Korea-Philippines FTA in force; G2G backed). 
Chery E2W/E3W technology licence (low profile; no US market exposure). Isuzu electric LCV CKD. 

• Phase 3 (2029-2031): BYD technology access (medium risk; requires political management; Singapore SPV 
structure recommended). CATL battery module assembly (conditional on domestic nickel laterite processing 
partnership as JV leverage). Wuling affordable EV CKD. 

  



6. How the Philippines Closes the Gap with Established 
ASEAN-6 Automotive Sectors 
The Philippines is 40 years behind Thailand, 30 years behind Indonesia, 35 years behind Malaysia, and 15 years behind 
Vietnam in automotive industrial development. Closing this gap entirely is not possible or necessary — but narrowing it 
to a manageable competitive distance within 10 years is achievable through targeted gap-closure strategies. 

6.1 Structural Advantages the Philippines Has But Has Not Exploited 
• English proficiency: The Philippines is the only ASEAN-6 country (outside Singapore) with a predominantly English-

speaking manufacturing workforce. This reduces the management and quality assurance costs for Japanese and 
Korean OEMs — a genuine competitive advantage that Thailand, Vietnam, and Indonesia cannot replicate. It has 
never been systematically marketed to automotive OEM site selectors. 

• Semiconductor and electronics manufacturing base: Philippines is the world's largest DSP chip producer (Texas 
Instruments), hosts Analog Devices, Moog aerospace, and — critically — IMI. This electronics manufacturing depth 
is directly applicable to automotive electronics and is a capability that neither Thailand (despite its automotive 
depth) nor Vietnam (despite its VinFast) has replicated at scale. The Philippines EV electronics supply chain is a 
genuine differentiation strategy. 

• Archipelagic mobility demand: The Philippines' E3W (tricycle) market of 3.3 million units and the PUV/jeepney 
network of 40,000 routes creates a captive, government-accessible demand pool for electric mobility products that 
no continental ASEAN competitor has. This demand advantage — worth USD 500M-1B in guaranteed government 
procurement if properly structured — is an anchor for domestic manufacturing investment that Thailand and 
Indonesia do not have in the same form. 

• US security umbrella and geopolitical positioning: The Philippines' Mutual Defence Treaty with the US, the AUKUS-
adjacent security cooperation framework, and the Japan Reciprocal Access Agreement (in force from September 
2025) make the Philippines the lowest geopolitical risk ASEAN manufacturing location for US-allied Japanese and 
Korean OEMs seeking to reduce their manufacturing exposure to politically exposed regions. This is a structural 
FDI attraction factor that Vietnam (closer to China), Malaysia (navigating neutrality), and Indonesia (non-aligned 
tradition) cannot match. 

6.2 Targeted Gap-Closure Strategies 
• Automotive Testing and Certification: Establish the Philippine Automotive Testing and Certification Centre (PATCC) 

in CALABARZON by 2028. This single infrastructure investment eliminates one of the most consistently cited OEM 
site selection barriers — the requirement for offshore type approval testing. PATCC capital cost: approximately 
USD 50-80M. Funding: DOST + DBP + possible JICA ODA grant (Japan has a direct interest in reducing 
certification costs for Toyota and Isuzu Philippines operations). 

• Industrial Power Cost Convergence: The AboitizPower-ACEN dedicated RE supply to CALABARZON automotive 
zones must achieve PHP 6.00-6.50/kWh for manufacturing tenants by 2028 (versus current PHP 9.50-10.00/kWh). 
This requires a BSP risk-weight reduction for green industrial loans and an ERC wheeling tariff reform. Without this, 
every cost model for Philippine automotive manufacturing shows a USD 8-12M/plant annual disadvantage versus 
Thailand and Vietnam. 

• Supply Chain Density Programme: The proposed PHP 10-15B Automotive Supply Chain Development Fund (DTI-
DOST) must target 200 new Tier 2-3 automotive-grade supplier certifications by 2030 (versus <80 today). The 
template is Indonesia's BKPM supplier development programme for Astra Otoparts, which certified 300+ 
Indonesian SMEs as automotive suppliers over a 7-year programme. Philippines should compress this to 5 years 
by co-funding IATF 16949 and ISO 9001 certification costs for qualifying CALABARZON manufacturers. 

• ASEAN Trade Position: The Philippines must activate its zero-tariff ASEAN position as an explicit manufacturing 
investment incentive. Thai-made vehicles enter Philippine market at 0% duty. Philippine-made vehicles should be 
explicitly marketed to OEM site selectors as entering Thai, Vietnamese, Indonesian, Malaysian, and Cambodian 
markets at 0% duty — the same AFTA advantage that Hyundai used to justify the HMMI Indonesia investment. This 
is a marketing and diplomacy gap, not a structural gap. 

  



7. Synergistic Opportunities: ASEAN-6, Japan, South Korea, 
and China 
The Philippines does not need to compete with every ASEAN automotive economy — it needs to identify the specific 
niches within the regional automotive supply chain where Philippine participation creates mutual value for regional 
partners. This section maps the synergistic opportunities. 

Partner Dimension Mechanism Value Proposition for Philippines 
Thailand Supply Chain 

Complementarity 
Toyota-TMP-Thai 
supplier triangulation 

Philippines can supply Toyota Thailand with wiring 
harnesses, electronic components (IMI), and seat 
assemblies — goods currently imported from 
Japan. Thailand's automotive supplier association 
(TAPMA) has expressed openness to ASEAN-
regional sourcing diversification post-Chinese 
OEM disruption. Philippines-Thailand bilateral 
automotive supply chain MOU under ASEAN 
Connectivity Master Plan. 

Thailand EV Certification 
Reciprocity 

ATTRIC-PATCC MOU Philippines PATCC should seek mutual 
recognition of type approval testing with 
Thailand's ATTRIC — reducing certification cost 
and time for Philippine and Thai OEMs operating 
in both markets. This reciprocity, modelled on EU 
MRA frameworks, would make Philippines 
immediately attractive as a secondary production 
base for Thailand-based OEMs (including BYD 
and Great Wall) seeking right-hand-drive export 
production. 

Indonesia Battery Materials 
Complementarity 

PH nickel laterite + 
Indonesia battery 
ecosystem 

Indonesia's battery ecosystem (CATL-IBC, LGES-
Hyundai) is the region's largest. Philippines' nickel 
laterite deposits (Palawan, Mindanao, Surigao) 
can supply precursor cathode material to 
Indonesia's refineries under a PH-Indonesia 
Critical Minerals Agreement, positioning the 
Philippines in the battery supply chain upstream 
without requiring the USD 2B+ cell manufacturing 
investment Indonesia has made. 

Indonesia E3W Market 
Development 

Joint ASEAN electric 
tricycle standard 

Philippines (3.3M tricycles) and Indonesia (10M+ 
three-wheelers) together constitute ASEAN's 
largest L-category vehicle market. A Philippines-
Indonesia joint ASEAN E3W technical standard — 
proposed to ASEAN NCAP and UNECE WP.29 — 
would create a combined 400,000-unit annual 
E3W market large enough to attract dedicated 
Chinese E3W technology investment in both 
countries simultaneously. 

Malaysia ASEAN EV Policy 
Convergence 

ASEAN EV Policy 
Dialogue 

Malaysia's NIMP 2030 EV policy framework is the 
most structurally sophisticated in ASEAN after 
Thailand's. Philippines should seek bilateral policy 
coordination with Malaysia on: (a) harmonised EV 
incentive frameworks to prevent race-to-the-
bottom; (b) coordinated ASEAN CBU EV import 
tariff position vis-a-vis Chinese OEM negotiation; 
(c) shared ASEAN EV testing standards under 
ASEAN NCAP framework. 

Malaysia Proton Technology 
Access 

Geely-Proton platform 
sharing for PH 
conglomerate 

Geely's Proton platform vehicles (X50, X70, X90, 
e.MAS 7) are available for licensing to third-
country assembly partners. A Philippine 
conglomerate (Ayala, Alliance Global) could 
approach Geely/Proton for technology licence 
rights for Philippine-assembled Geely-platform 
EVs — leveraging Malaysia's existing G2G Geely 
relationship rather than approaching Geely 
directly. 



Vietnam ASEAN Export 
Triangle 

PH-VN 
complementary 
production 

VinFast's ASEAN expansion targets Philippines, 
Indonesia, and Thailand as key markets. A 
Philippines-Vietnam automotive production 
complementarity arrangement — Philippines 
specialising in right-hand-drive electric commercial 
vehicles and E3W; Vietnam specialising in 
passenger EVs and hybrid commercial vehicles — 
would reduce head-to-head ASEAN competition 
and enable both countries to target 
complementary export markets (Philippines → 
Cambodia, Myanmar, Sri Lanka; Vietnam → 
Thailand, Malaysia, Singapore). 

ASEAN-6 AFTA Utilisation 0% intra-ASEAN 
automotive tariff 
activation 

Every Philippine-made vehicle (OEM-assembled 
or CKD) qualifies for 0% ASEAN tariff under 
ATIGA if it meets 40% ASEAN content. 
Philippines has underutilised this framework for 20 
years. A dedicated DTI-ASEAN ATIGA Utilisation 
Programme — providing OEM exporters with 
Certification of Origin fast-track, rules-of-origin 
advisory, and customs pre-clearance — would 
reduce the transaction cost of Philippine 
automotive exports to near-zero. 

Japan ODA for Automotive 
Infrastructure 

JICA/JBIC grant and 
concessional lending 

Japan has a direct strategic interest in keeping the 
Philippines as a viable Japanese OEM 
manufacturing base — as a counterweight to 
Chinese EV manufacturing dominance in Thailand 
and Indonesia. JICA's ODA pipeline for the 
Philippines (USD 2-3B annually) should include a 
specific Automotive Industrial Infrastructure grant 
(PATCC, road/port logistics for CALABARZON, 
TESDA automotive training centres). JBIC 
concessional lending for TMP BEV plant 
expansion at below-commercial rates. 

Japan Reciprocal Access 
Agreement 
Leverage 

Japan-PH RAA → 
Manufacturing JV 
facilitation 

Japan's RAA (in force September 2025) and 
ACSA (signed January 2026) create a security 
alliance framework that directly supports 
Japanese OEM investment security confidence. 
Philippines should leverage the RAA's political 
weight in a dedicated 'Japan-Philippines 
Economic Security Partnership' that includes 
automotive manufacturing as a priority sector — 
analogous to the US-Philippines Semiconductor 
Partnership under the CHIPS Act. 

South Korea PH-Korea FTA 
Automotive Chapter 

Zero-tariff Korean 
automotive parts 
imports for PH 
manufacturing 

The newly concluded PH-Korea FTA provides an 
opportunity to negotiate zero-tariff or reduced-tariff 
Korean automotive parts imports specifically for 
Philippine OEM manufacturing use — reducing 
the CKD kit cost for Hyundai/Kia CKD assembly 
and making Philippines competitive with 
Indonesia's existing BKPM Korean parts import 
arrangements. 

South Korea Hyundai G2G 
Industrial 
Partnership 

Korea-PH sovereign 
automotive 
manufacturing 
agreement 

Modelled on the Korea-Indonesia HMMI sovereign 
industrial partnership, a Korea-Philippines 
automotive manufacturing agreement — brokered 
at Presidential level, including KEXIM financing, 
KOICA technology transfer support, and Hyundai 
manufacturing commitment — is the single most 
impactful Korean automotive partnership available 
to the Philippines. The target: Hyundai feasibility 
study for a Philippine wholly-owned EV assembly 
facility by 2029-2030. 

China BYD Production 
Offset Trigger 

EVIDA production 
offset → BYD 
Philippine factory 

BYD's ASEAN factory sequencing (Thailand 2024, 
Indonesia 2025-2026, Vietnam 2026 via Chery 
JV) means the Philippines is the next logical 
ASEAN target if the production offset mechanism 



is enacted. The political management 
recommendation: structure the BYD engagement 
via the PH-China Joint Committee on Economic 
Cooperation (established 2023) rather than direct 
OEM negotiation, providing political cover for the 
Marcos administration while maintaining 
commercial momentum. 

China ASEAN EV Belt 
and Road Re-
purposing 

Chinese EV 
investment as 
economic hedge 

Philippines should frame Chinese EV 
manufacturing investment explicitly as an 
economic hedge against geopolitical risk — 
analogous to Vietnam's approach (deepest 
Chinese supply chain integration in ASEAN 
outside Singapore, combined with strong 
US/Japan security partnerships). The framing: 
'Philippines welcomes Chinese EV manufacturing 
investment as a commercial matter; South China 
Sea is a legal matter; the two are not conditional 
on each other.' Malaysia's Prime Minister Anwar 
Ibrahim has successfully deployed this dual-track 
approach. 

 
  



8. Geopolitical Risk Assessment: Should the Philippines 
Build an Automotive Industry? 
The question of whether the Philippines should build an automotive industry is not purely an economic question — it is 
inseparable from the geopolitical context in which investment decisions will be made and in which the industry, once 
built, will operate. This section directly addresses the geopolitical risk dimensions and arrives at a clear strategic 
recommendation. 

8.1 The Geopolitical Landscape as of March 2026 
The Philippines operates at the intersection of three geopolitical forces that directly shape its automotive industrial policy 
options: 

• The US-China Strategic Competition: The Philippines has deepened its US security alliance under President 
Marcos, including the Reciprocal Access Agreement with Japan (in force September 2025), the ACSA with Japan 
(January 2026), expanded US military access under EDCA, and participation in the US-Japan-Philippines trilateral 
security framework. This alignment provides security guarantee benefits but creates political sensitivity around 
large-scale Chinese industrial investment that does not exist in Vietnam, Malaysia, or Indonesia. 

• The South China Sea Dispute: Ongoing Chinese coast guard incursions at Second Thomas Shoal, Scarborough 
Shoal, and Sandy Cay — including the October 2025 ramming of Philippine vessels — create periodic domestic 
political pressure to reduce economic dependence on China. However, as the CSIS analysis notes, the Philippines 
maintains that it is open to trade with China on commercial terms, and the Philippine Secretary of Socioeconomic 
Planning has explicitly stated this. The Lowy Institute's 2026 analysis identifies the Philippines as pursuing a 
'cautious, opportunistic' approach to Chinese investment — accepting it when it fits national needs while pushing 
back on security issues. 

• The US-China Trade War and Tariff Architecture: The Trump administration's 2025 tariff escalation on Chinese-
origin goods (145% baseline tariff on Chinese imports to the US) has accelerated Chinese OEM interest in ASEAN 
manufacturing as a tariff-circumvention production base. This creates an opportunity for the Philippines — Chinese 
OEMs building Philippine factories produce ASEAN-origin vehicles that are not subject to US China tariffs — but 
also a risk that a Philippines-based Chinese OEM factory could be targeted by US secondary sanctions or supply 
chain restrictions if the US determines that ASEAN production is being used to circumvent tariff intent. 

8.2 Geopolitical Scenario Matrix 
Scenario Geopolitical 

Conditions 
Auto Industry 
Implications Strategic Recommendation 

US-Philippines-
Japan Security 
Axis Deepens 
(Most Likely, 2026-
2030) 

South China Sea 
tensions continue at 
current level; no major 
escalation; Japan-PH 
RAA fully operational; 
US-PH EDCA sites 
active 

Japan and Korea OEM 
manufacturing 
investment in 
Philippines accelerates 
(politically secure); 
Chinese OEM 
investment possible via 
Singapore SPV 
structures; US CHIPS-
Act style industrial 
partnership may extend 
to EV electronics (IMI) 

Pursue Path A (Toyota BEV) and Path B 
(IMI Electronics) aggressively as first 
movers. Engage BYD and Chery through 
Singapore SPV structures to maintain 
commercial momentum without political 
exposure. Frame automotive policy in US-
Japan-Korea industrial partnership 
language. 

PH-China Tactical 
De-escalation 
(Possible, 2026-
2028) 

Philippines and China 
reach South China Sea 
provisional agreement 
(MOUs on 
confrontation 
reduction); Marcos 
pursues 'Build Better 
More' Chinese 
infrastructure funding 
alongside security 
posture; economic 
dialogue resumes 

Window opens for 
direct PH-China 
automotive investment 
dialogue; BYD, Chery, 
Wuling can engage 
Philippine government 
without Singapore SPV 
requirement; CATL 
battery module 
investment feasible 

Activate Tier 3 G2G engagement with 
Chinese OEMs directly through PH-China 
Joint Committee. Negotiate BYD production 
offset commitment. Use this window to 
achieve Scenario 1 (ASEAN EV Niche Hub) 
within 5 years. 



South China Sea 
Major Escalation 
(Lower Probability, 
Tail Risk) 

Military confrontation at 
Second Thomas Shoal 
or Scarborough Shoal 
triggers US-PH mutual 
defence treaty 
consultations; Chinese 
economic retaliation 
(trade restrictions, 
investment withdrawal) 
possible 

Chinese OEM 
investment in 
Philippines becomes 
politically impossible; 
BYD/CATL 
relationships 
suspended; existing 
Chinese-made vehicle 
imports continue but 
new factory FDI freezes 

Activate Japan/Korea Path A and B 
exclusively. Accelerate Hyundai G2G 
industrial partnership as Chinese alternative. 
Philippines becomes de facto Japan-Korea 
aligned automotive economy — smaller but 
geopolitically secure. IMI benefits from US 
CHIPS-adjacent EV electronics investment. 

US Tariff War 
Extends to ASEAN 
(Emerging Risk, 
2027+) 

Trump or successor 
administration imposes 
secondary tariffs on 
ASEAN-assembled 
Chinese-brand 
vehicles; ASEAN 
manufacturing no 
longer provides China 
tariff circumvention 
access 

Philippines Chinese 
OEM factory 
investment loses US-
market export rationale; 
ASEAN market remains 
intact but global export 
premium disappears; 
Japanese and Korean 
OEM investments 
become more attractive 
relative to Chinese 

Do not over-index Philippines automotive 
export strategy on US market access. 
Design Philippine manufacturing for ASEAN, 
South Asia, and Africa markets primarily. 
Japanese and Korean OEM investments are 
tariff-safe for all markets. 

Philippines Stays 
as Pure Consumer 
(Alternative to 
Action) 

No legislative action; 
CARS unfunded; no 
production offset 
enacted; conglomerate 
capital deployed to 
banking and real estate 

Automotive imports 
grow to 700,000+ 
units/year by 2030; 
90%+ import 
dependency; TMP 
scales back 
manufacturing; 
Philippines auto sector 
shrinks to <0.6% of 
GDP; permanent 
exclusion from ASEAN 
automotive supply 
chain 

NOT RECOMMENDED. The economic cost 
of permanent import dependence (USD 6-
10B annual forex outflow for vehicle imports 
by 2035) exceeds the fiscal cost of the 
automotive industrial programme by a factor 
of 5. The geopolitical cost — permanent 
exclusion from manufacturing-based supply 
chain diplomacy — is unquantifiable but 
real. 

 

8.3 The Answer: Build the Industry, Manage the Geopolitics 
The clear strategic answer is that the Philippines should build its automotive industry, and that the geopolitical context 
— properly managed — supports rather than undermines this decision. The reasons are as follows: 

• The US-Japan-Korea security alignment is an FDI asset, not only a security burden. Toyota, Isuzu, Hyundai, and 
Kia — all operating in a US-Japan-Korea aligned strategic framework — have both the commercial interest and the 
political incentive to deepen Philippine manufacturing investment as a supply chain diversification from China-
adjacent ASEAN locations. The Philippines' security posture is the lowest-risk environment in ASEAN for US-
aligned OEMs. 

• Chinese EV investment can and should proceed on strictly commercial terms, managed through appropriate 
structures. Vietnam — which has the closest economic relationship with China in ASEAN and an active territorial 
dispute in the South China Sea — has attracted both VinFast investment (domestically) and USD 800M Chery JV 
investment (Chinese) simultaneously. The dual-track model is proven. Philippines should deploy it. 

• Staying as a consumer is not geopolitically neutral — it is a strategic retreat. A Philippines that produces no 
vehicles, no EV electronics at scale, and no battery materials is a Philippines that can be economically coerced by 
any supplier-country that decides to restrict exports. The semiconductor lesson — which the US learned the hard 
way in 2020-2022 — applies equally to automotive: manufacturing capability is strategic capability. 

• The 2026-2030 window is the last realistic opportunity to enter ASEAN automotive manufacturing before the map 
consolidates. By 2032-2035, Thailand, Indonesia, Vietnam, and Malaysia will have mature EV manufacturing 
clusters that the Philippines cannot compete with at the factory-level. The entry must happen now, in the segments 
(EV electronics, E2W/E3W, commercial vehicles, BEV CKD) where Philippine competitive differentiation is real and 
achievable within the current technology and capital environment. 

  



9. Conclusion: The Roadmap, the Resolve, and the 
Reckoning 
This report has laid before the President a comprehensive and actionable blueprint for building a Philippine automotive 
industry from its current nascent state to a recognised ASEAN manufacturing economy within ten years. The analysis 
has been frank about the scale of the challenge — the Philippines enters this effort 40 years behind Thailand, with half 
the supplier density of Vietnam, without an indigenous OEM, and with industrial power costs double its regional peers. 
It has been equally frank about the scale of the opportunity: a domestic market approaching 500,000 vehicles and 
growing; Philippine conglomerates with the combined balance sheet capacity to fund a USD 2B industrial programme 
without excessive government fiscal exposure; a geopolitical alignment with the US, Japan, and Korea that is an FDI 
asset in the EV manufacturing era; and a set of structural advantages — IMI's automotive electronics capability, the 
E3W captive demand pool, the English-speaking workforce, and the AFTA zero-tariff access — that are real, 
differentiated, and currently undermarketed. 
The blueprint prescribes five parallel paths, not a single sequential strategy. Path A converts GT Capital's Toyota 
franchise from a CARS ICE assembly operation into the Philippines' first BEV manufacturing commitment. Path B 
activates IMI as the ASEAN EV electronics anchor — a USD 450M revenue transformation that requires no new OEM 
relationship, only the political commitment to designate IMI as a national industrial priority. Path C marshals San Miguel's 
infrastructure empire — Petron, MRT-7, and its manufacturing capability — into the Philippines' electric commercial 
vehicle and public transport electrification leader. Paths D1-D3 resolve the three structural enablers that all five paths 
require: industrial power cost reduction, public EV charging infrastructure, and domestic petrochemical feedstock for 
automotive plastics. Together, these paths do not require the Philippines to choose between China and the West — 
they require the Philippines to be smart enough to take technology from whoever offers the best terms on a schedule 
that matches the geopolitical risk profile of each technology relationship. 
The domestic funding architecture is sufficient. Philippine GFIs — DBP, Land Bank, PhilEXIM, PhilGuarantee — can 
collectively mobilise PHP 95-150B in automotive manufacturing lending and guarantees without creating unsustainable 
fiscal exposure. Philippine conglomerate capital — GT Capital, Ayala, San Miguel, Aboitiz, Metro Pacific, JG Summit 
— can contribute PHP 85-125B in equity and self-funded capex. Pension funds (SSS, GSIS) can provide long-tenor 
bond capital at infrastructure-grade rates. The Philippines does not need to beg for Chinese or American industrial 
capital to build its automotive industry. It needs to mobilise the capital it already has, through the policy architecture that 
makes automotive manufacturing a competitive investment. 
The technology transfer sequencing is clear and executable. Toyota CKD BEV and Yadea E2W technology access can 
begin in 2026 at virtually zero geopolitical risk. Hyundai e-bus and Chery E2W/E3W technology follow in 2027-2028 at 
low risk. BYD production offset engagement and CATL battery module assembly partnership follow in 2029-2031 at 
managed medium risk, via Singapore SPV structures and the PH-China Joint Committee diplomatic channel that 
already exists. The Philippines does not need to choose a side in the US-China technology competition — it needs to 
stage-manage technology partnerships in a sequence that puts the least geopolitically sensitive relationships first, builds 
industrial capability, and then uses that industrial capability as leverage to negotiate the more complex relationships 
from a position of strength. 
The geopolitical answer is unambiguous: the Philippines should build its automotive industry. Not because it is easy, or 
because the geopolitical environment is benign, or because the gaps with ASEAN peers are small. It should build its 
automotive industry because in a world where geopolitical leverage accrues to those who manufacture, process, and 
build — and where the window for Philippine entry into the ASEAN automotive manufacturing order closes permanently 
around 2030 — the cost of inaction is a Philippines permanently positioned as a consumer of other countries' industrial 
output, dependent on Thai vehicles, Indonesian batteries, Chinese chargers, and Korean electronics for its domestic 
mobility infrastructure. That dependency is not neutrality. It is strategic vulnerability by another name. 
The blueprint is in place. The capital is available. The technology partners are identified. The conglomerates are 
positioned. The legislative agenda is drafted. The ASEAN partnerships are mapped. The geopolitical risks are 
manageable. What remains is Presidential resolve: the commitment to treat automotive industrial policy not as a sectoral 
preference of the DTI, but as a strategic national priority of the Office of the President — with the budget certainty, the 
G2G diplomatic energy, the conglomerate engagement, and the legislative programme that such a designation 
demands. The 2026-2030 window is open. The Philippines' decision — to build or to buy — will define its manufacturing 
identity for the next generation. 
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